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kostel U Jakobova zebriku
cirkevni stredisko soucasnosti
Jacob’s Ladder Church
A Modern Church Centre




Po Ctyficeti letech od slavnostniho otevfeni si
pfipominame okolnosti vzniku cirkevniho stfediska
v roce 1968 a jeho radikalni proménu po roce 1989.
ZVvI&stni pozornost vénujeme dosud nedokonenym

stavebnim Upravam a jejich postupnému financovani
z dart instituci i jednotlivcl.

1/ Nové upraveny vstup — otevieno / Remodelled entrance — open

Forty years after the ceremonial opening, we are
commemorating the founding of the church centre in 1968
and its radical transformation after 1989. We are paying
particular attention to the still unfinished remodelling

of the church building and its gradual funding with
donations from institutions and individuals.
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ojedinéla
stavba

V souvislosti s politickym uvolnénim v roce 1968

se evangelickému sboru CCE v Praze — Kobylisich
podarilo zahajit vystavbu nového kostela.

PGvodni modlitebna — drobné jednopodlazni stavba
z tficatych let 20. stoleti — byla prostoroveé i technicky
nevyhovuijici, o vybudovani nového sidla sbor

usiloval fadu let.

a unique

building W 9 6 8
With the political thaw in spring 1968 the congregation

of the Evangelical Church of Czech Brethren in the Prague
district of Kobylisy managed to begin construction of

a new church. Since the original chapel from the 1930s

was too small and technically outdated, the congregation

had been endeavouring to build a new church
for a number of years.



Novy Sborovy dim v ulici U Skolské zahrady byl slav-
nostné otevren 6. 6. 1971. Projekt cirkvi v roce 1968
daroval Svycarsky architekt Ernst Gisel (*1922),
vystavba byla financovéana predevsim z fondtd Svycar-
skych a némeckych evangelickych cirkvi (HEKS,
GAW). Budova v sobé soustfedila prostory kostela,
sluzebni byt farare a pét ubytovacich pokojt pro
cirkevni hosty.

Stavba nového cirkevniho stfediska byla ve své dobé
zcela ojedinélou zaleZitosti a z pohledu kiestan(

v tehdejsim Ceskoslovensku se jednalo o veliké
povzbuzeni.

Uznavany Svycarsky architekt vtiskl Clenité budové
svébytnou atmosféru. Navstévnika zaujmou napfiklad
betonové stropy s otiskem bednéni z nehoblovanych
prken nebo hrubé omitky na sténach.

Architektonicky vyznam této stavby ve stylu tzv.
brutalismu doklada i skuteCnost, ze byla zafazena
do pravodce Praha, architektura XX. stolet,

vydal Zlaty fez 1998.

The new congregation house in the street U Skolské
zahrady was ceremoniously opened on 6 June 1971.

The plans were donated to the church in 1968 by

the Swiss architect Ernst Gisel (b. 1922), the construction
work was funded mainly by Protestant aid organizations
of Switzerland and Germany (HEKS and GAW).

The building contained the rooms of the church, a flat

for the minister, and five bedrooms for church guests.

The construction of the new church centre was a truly
unique achievement in its day and provided great
encouragement for Christians in Czechoslovakia

at the time.

The acclaimed Swiss architect imbued the building
with a distinctive atmosphere. Visitors are struck,
for example, by the rough exposed-concrete ceiling
and the coarse plastering.

The architectural importance of this building in
the Brutalist style is reflected in its inclusion in Prague:
20th Century Architecture (Prague: 1999).

2/ Rozestavéné zapadni priceli, cca 1969 / The west wing under construction, c¢.1969
3/ Stredisko kratce po otevieni, cca 1971 / The centre shortly after it was opened, ¢.1971
4/ Interiér kostela pred dokoncenim, 1971 / The church interior before completion, 1971
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Z&asadni zména politickych pomért v roce 1989
znamenala konec omezovani ¢innosti cirkvi ze strany
statniho aparatu. Tou dobou mél za sebou evange-
licky kostel v Kobylisich necela dvé desetileti provozu
a otevreni statnich hranic pfineslo pro jeho vyuziti
nové podnéty.

Postupné se ale ukazovalo, Ze stavba ma také urcité
nedostatky:

> mezi ubytovacim zafizenim, shromazdovaci &asti
a sluzebnim bytem dochazelo opakované ke koli-
zim, protoze tyto Céasti nebylo mozné dostatecné
provozné oddelit

> vnéjsi vyraz budovy pasobil pfili§ civiing a vici
verejnosti odtazité, uzavrené

> objevovaly se technické zavady jako dusledek
nekvalitniho provedeni nékterych ¢asti stavby
(zatékani do stfechy, poruchy vodovodnich rozvod(
a pod.), vSe sméfovalo k rozsahlejsi celkové
opraveé budovy
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Navrh rekonstrukce
a dostavby strediska,

1989

The fundamental political changes in the East bloc

in late 1989 meant the end of state-imposed limitations

on the church. At that time the church in Kobylisy had been
operating for almost twenty years and the opening of the
borders of Czechoslovakia meant new impulses for its use.

Gradually, however, it turned out that the building also had
certain shortcomings:

> between the accommodations for guests,
the assembly part, and the minister’s flat problems
repeatedly arose, because these areas could not
be operated independently enough from each other

> the building appeared too secular from the outside and,
to the public, too remote, too closed

> technical problems appeared because of poor
construction work on some parts of the building
(including plumbing defects and leaks in the roof),
which required extensive overall repairs

zapadni praceli, 1995 /
The plans for the remodelling
and expansion of the centre.
The west facade, 1995




rekonstrukce /
rozsirent

V Unoru 1993 dospélo vedeni farniho sboru v Cele
s farafem Ji¥im Storkem k rozhodnuti spojit nutnou
technickou opravu budovy s jeji zasadni provozni
Upravou a kapacitnim rozsitenim.

Konkrétni podobu ziskal projekt rekonstrukce

a dostavby stfediska v roce 1995, kdy byl vybran a po
pfipominkach a Upravach schvalen architektonicky
navrh Radovana Schauflera a Jakuba Roskovce.

> FeSeni v co nejveétsi mife respektuje podstatu
plvodni stavby s jeji konstrukéni a prostorovou
logikou

> dUsledné oddéluje jednotlivé provozni ¢asti
stfediska, ale zaroven zachovava moznost jejich
vzajemného propojenti

> pocita s postupnym financovanim a s provadénim
stavebnich Uprav po samostatnych etapach
a za provozu

uzitné plochy / floor area

plvodni objekt / original building

rozsiteni A (dokon&eno) / expansion A (completed)
roz§iteni B (nedokonc¢eno) / expansion B (uncompleted)

objekt celkem / total

7 toho kostel / of which the church
ubytovani / accommodations
sluZzebni byty / flats for the staff
spoleCné zazemi / shared utility space

remodadelling /
expansion

In February 1993 the people in charge of the congregation,
led by the minister Jifi Storek, decided to combine the
necessary technical repairs with the basic operational
remodelling of the building and the expansion

of its capacity.

The plans took form in 1995 when Radovan Schaufler and
Jakub Roskovec’s architectural design was selected and
approved after further consultations and minor changes.

> the design respects as much as possible the essence
of the original building and its structural and spatial logic

> it thoroughly separates the individual operational parts
of the centre, while preserving the possibility of their
interlinking

> it takes into account the gradual financing and
construction work while keeping the church open

800 m2
230 m2
370 m?

1400 m2
420 m?
570 m?
270 m?2
140 m?



program stavebnich Uprav

KOSTEL — misto verejného shromazdeéni cirkve je
prostor s navazujicim salem pro mala shroméazdéni,
vicelcCelovy séal s €ajovou kuchyni, vstupni halu,
kancelare a hygienické zazemi pro verejnost.
> Prostory jsou umfstény vyhradné v 1.NP

(pfizemi — uliéni Uroven).

UBYTOVANI — ubytovaci zafizenf slouzi k soustfedéné

praci pfi studijnich nebo resocializacnich pobytech

skupin i pro ubytovani jednotlivych hostl. Pokoje maji

diferencované vybaveni a kapacitu, celkovy pocet

I0zek je 33. SpoleCnymi prostory jsou maléa kaple,

knihovna a jidelna s ¢ajovou kuchyni.

Moznost provozné vyclenit East ubytovaci kapacity

se samostatnym vybavenim (,asylova burnka*)

vytvari podminky pro specialni pastoraéni praci.

> Hlavni provoz je umistén na urovni 1.PP, doplikové
samostatné pokoje na urovni 2.NP a 3.NP.

BYDLENI — byty pracovniki strediska (farar, spravce,

pfipadné diakon, stazista) poskytuji vhodnou miru

soukromi i pfiméfenou vazbu k pracovisti.

> Byt spravce je plvodni byt ve 2.NP, dalsi dva nové
sluzebni byty jsou ve stfesni nastavbé 3.NP.

Nové usporadani stavby vytvari zahrady Ci atria,

a to oddélené pro jednotlivé provozni asti. Soucasti
zadzemi jsou technické a skladové prostory, k vybaveni
stfediska patfi garazovéa a parkovaci stani. Bezbarié-
rova Uprava vnitfniho provozu je samozfejmosti. Dule-
Zitou soucasti architektonického feSeni je hledisko
ztetelné rozpoznatelnosti objektu v okolni zastavbe.

Jako celek ma areal pfispét k humanizaci a revitalizaci
severniho mésta a stat se soucasti sité mnohostranné
ekumenické sluzby kfestant na Uzemi Prahy.

remodelling schedule

THE CHURCH - this is the public assembly place,

the centre of gravity of the centre. It includes the main

assembly space with a connected hall for small

gatherings, a multi-purpose hall with a kitchenette,

a lobby, an office, and public lavatories.

> The rooms are located solely on the ground floor
(street level)

ACCOMMODATIONS - these serve for group study stays,
individual guests, and resocialization. The bedrooms conse-
quently have different kinds of furnishings and different
capacities. There are 33 beds in all. The common areas
are the small chapel, the library, and the refectory with
the kitchenette. The possibility of separately operating
accommodations with their own amenities creates
the conditions enabling special pastoral work.
> The rooms are located mainly in the basement;
additional separate bedrooms are on the first
and second floors.

STAFF FLATS - the flats of centre employees (the minister,
the caretaker, and perhaps a dean or an intern)
provide suitable privacy and proximity to the workplace.
> The caretaker’s is the original flat on the first floor;
two other new flats are in the second-floor extension.

The remodelled layout of the building determines

the exterior spaces, separately for each operational part.
The utility areas include service rooms and storerooms.
The centre has a garage and parking lot. The interiors
are of course designed barrier free. An important part
of the architecture is the principle of ensuring that

the building is distinctive.

The centre as a whole is meant to contribute to the
humanization of this northern suburb of Prague and
to become part of the diverse ecumenical network
of Christians in Prague.



KOSTEL / THE CHURCH

1.7 vstupni zadvefi / entrance

1.1 vstupni hala kostela / lobby

1.1 kostel / church

] 1.12  sal A (propojeno s 1.11 zvedaci sténou) /

% 31 3-135:: hall A (connected to 1.11 by raising a wall)

32 ; 3.NP 1.9 kancelér / office
R 1.10  kancelér / office
1.4 kancelér / office

1.2 sal B/ hall B

1.3

1.5

M w

¢ajova kuchyrika / kitchenette

L 1 L kolumbarium v zahradé / columbarium in the garden

26(27|28

UBYTOVANIi / ACCOMMODATIONS

1.7 vstupni zadvefi / entrance

1.8 schodisté, vytah / staircase, lift

21 0.16  schodisté, vytah / staircase, lift

22 21 2 NP 0.1  hala/lobby

klubovna / jidelna, ¢ajova kuchynka /
common room [ refectory, kitchenette

0.21 pokoj (3 ltzka) / bedroom (3 beds)

0.22  pokoj (3 ltzka) / bedroom (3 beds)

0.23  pokoj (3 lGzka) / bedroom (3 beds)

0.24  pokoj (4 lGzka) / bedroom (4 beds)
vybaveni: spolecné WC, 2x sprcha, bezbariérova koupelna /
amenities: shared lavatory, 2 showers, barrier-free bathroom

0.5-11 7x pokoj (2 lazka) / 7x bedrooms (2 beds)
0.12  knihovna / library
0.3 kaple / chapel

—H25
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0.18  sklad / storeroom

0.31 dilna / workshop

0.32  vytapéni objektu / heating
0.34  sklad / storeroom

0.35  sklad / storeroom

0.2 sklad / storeroom

241 schodisté, vytah / staircase, lift

2.2 pokoj (2 ltzka) / bedroom (2 beds)

2.5 klubovna / jidelna / kuchyrika /
common room | refectory, kitchenette

2.6 pokoj (2 ltzka) / bedroom (2 beds)

2.7 pokoj (2 ltzka) / bedroom (2 beds)

2.8 pokoj (2 ltzka) / bedroom (2 beds)

3.1 schodisté, vytah / staircase, lift
3.2 pokoj (2 ltzka) / bedroom (2 beds)

//// 7

BYDLENI / STAFF FLATS

211 byt spravce objektu (3+1) / caretaker’s flat
3.4 byt farare (4 + kk) / minister’s flat
3.13 Dbyt (2+KkK) / flat



postupna realizace

Prvni etapa rekonstrukce a dostavby stfediska pfesu-
nula ubytovaci provoz do 1.PP, kde vznikly Ctyfi nové
pokoje v prostorech po vystéhovaném celocirkevnim
archivu. To umoznilo rozsifit programy pobytl a zna-

menalo to i pfinos pro financovani dalSich stavebnich
praci. Nasledovaly Upravy ve dvou zbyvajicich podla-
Zich a vestavba vytahu. Poté pfiSla na fadu nastavba
tfetiho podlazi se dvéma sluzebnimi byty.

-

=
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gradual execution

The first stage of the remodelling and expansion

of the centre moved the accommodations to the basement,
making four new bedrooms in the space left after

the church archives were moved out. That made it possible
to expand the plans for sojourns, which also meant a way
of funding other construction work. Next, the two remaining
floors were remodelled and a lift was installed. This was
followed by the second-floor extension with two flats.




Dal8im krokem byla velkorysa Uprava vstupniho pfed-
prostoru stfediska se stavbou zvonice. Na dokonceni
jesté Ceka pristavba kostela a ubytovaciho provozu.

Koncepce stavebnich Uprav vytvari oteviené a pruzné
usporadani, schopné reagovat na nové neplanované
pozadavky. To se ukazalo, kdyz se kolem roku 2000
jako zcela neoCekavana prilezitost postupné rozvinula
spoluprace farniho sboru s korejskou protestantskou
komunitou v Praze. Dnes stfedisko poskytuje zazemi
nejen Ceské a korejské casti sboru, ale nove také
skuping japonské a mongolské.

Prestavba (pfestoze zatim nedokon&enad) si ziskala
respekt odborné architektonické vefejnosti. Dokladem
toho je uvedeni realizované &asti v rodence Ceskd
architektura 2000-2001 (vydal Prostor — architektura,
interiér, design, o0.p.s., Praha 2002), stavbu také
publikoval odborny ¢asopis Architekt (&islo10/2001,
recenze Pavel Halik). Do celoevropského kontextu
cirkevni architektury se nova podoba stfediska zara-
dila — spolu se dvéma dalSimi vybranymi stavbami

z CR - v publikaci Christliche Sakralbauten in Europa
seit 1950, (vydal Prestel Verlag, Mtnchen / Munich —
Berlin — New York 2004).

The next step was the ambitious remodelling of the
entrance area, including construction of the bell tower.
The church and accommodations annex still await
completion.

The conception of the remodelling means an open,

flexible layout able to meet new, unanticipated
requirements. That was demonstrated, in about 2000,
when work with the congregation of the Korean Protestant
community in Prague began to develop. Today

the centre provides a base not only to the Czech

and Korean parts of the congregation, but also, more
recently, to the Japanese and Mongolian groups.

The remodeliing (though not yet finished) has earned

the respect of architects and other specialists in

the field. The finished part of the project is mentioned

in Ceské architektura 2000-2001 (Prague, 2002)

and Architekt (no. 10/2001, in a review by Pavel Halik).
The remodelled centre, together with two other Czech
buildings, appears in Christliche Sakralbauten in Europa
seit 1950 (Munich, Berlin, and New York, 2004).

5/ Prostor kostela po rekonstrukci, 2001 / The church interior after remodelling, 2001
6/ Instalace zvonti 14. 4. 2001 / The installation of the bells, 14 April 2001 (B1 / 852mm / 336 kg, D2 /655 mm /176 kg)
7/ Pokoje pro hosty misto celocirkevniho archivu, 2001 / Guest rooms instead of archives, 2001
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dokoncené etapy

¢asovy priibéh, naklady (Castky v K&, zaokrouhleno)
schvéleni celkové koncepce, pfiprava stavby, 04/1995

A1 Rekonstrukce a pfestavba 1.PP
stavebni povoleni: 11/1995, dokonc&eni: 05/1996
- celkové rekonstrukce lezaté kanalizace
- pfiprava pfipojovacich mist technickych rozvodud pro dalsi etapy
- vybudovani ¢tyf novych ubytovacich pokoju

A2 Rekonstrukce a prestavba 1.NP a 2.NP
stavebni povoleni: 09/1996, dokonceni: 09/1997
- vestavba vytahu pro vSechna podlazi v&etné pripravovaného 3.NP
- rekonstrukce stavajicich prostor 1.NP a 2.NP
- doplnéni a upravy hygienického vybaveni
- rekonstrukce vSech podlah z keramické dlazby
- pfestavba bohosluzebného prostoru

A3 StfeSni nastavba 3.NP
stavebni povoleni: 09/1996, dokonceni: 12/1999
- vybudovani dvou sluzebnich bytd v nastavbé 3.NP
- pfeména ¢asti plvodni ploché stfechy na stfe$ni terasy

A4 Prestavba uli¢niho pfedprostoru
stavebni povoleni: 09/1996, dokon&eni: 04/2001
- prelozky a rekonstrukce pfipojek plynu a elektfiny
- nové zadveli a prosklené zastfeSeni vstupu
- kryta parkovaci stani a garaz
- nekryta parkovaci stani

A5 Stavba zvonice
stavebni povoleni: 11/2000, dokon&eni: 04/2001
instalace zvon(: 14. 4. 2001

dokoncené etapy - naklady celkem:

ih

380 000

888 000

4 661 000

4 030 000

1724 000

1602 000

13 285 000



completed stages

chronology, cost (sums in euros, rounded off, 1 EUR = about 25 CZK)

the project approval, building preparations, April 1995

A1 Restoration and remodelling of the basement
building permit: November 1995, completion: May 1996
- entire reconstruction of the horizontal sewers
- the connection points of the plumbing for the next stages
- the building of four new bedrooms

A2 Remodelling of the ground and first floors
building permit: September 1996, completion: September 1997
- the installation of a lift for all the floors including the planned second floor
- reconstruction of the existing spaces of the ground and first floors
- additions and changes to the lavatories
- reconstruction of all ceramic-tile floors
- the remodelling of the space for worship

A3 Second-floor extension
building permit: September 1996, completion: December 1999
- the building of two flats in the second-floor extension
- conversion of part of the original flat roof into rooftop terraces

A4 Remodelling of the street front
building permit: September 1996, completion: April 2001
- relaying and rebuilding the gass and electric lines
- new entrance space and glazed roof over the entrance area
- covered parking lot and garage
- uncovered parking lot

A5 Construction of the bell tower
building permit: November 2000, completion: April 2001
the installation of the bells: 14 April 2001

completed stages - total costs:

15 200

35 500

186 400

161 200

69 000

64 100

531 400
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co zbyva dokoncit

Ubytovaci provoz (1.PP) se rozS§ifi o sedm novych
pokojl a malou kapli, stfecha této pfistavby bude sou-
Casti nové vzniklé zahrady na urovni podlahy kostela.
Shromazdovaci prostory (1.NP) dopini novy viceuce-
lovy sél s Cajovou kuchyni, ddlezitou vlastnosti salu
bude jeho pfimé propojeni s kostelni zahradou.

——
—
]
—
=
s
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what remains to be done

The basement accommodations will be expanded by seven
new bedrooms and a small chapel, the roof of this annex
will be part of the newly landscaped garden at

the ground-level of the church. To the assembly rooms will
be added a new multipurpose hall with a kitchenette;

the hall will be directly linked to the church garden.



Podél vychodniho okraje zahrady bude stat kolum-
barium se schrankami pfipevnénymi k trubkové
konstrukci popnuté brectanem.

Vystavba je rozdélena do vice Casti a probiha
postupné s ohledem na moznosti financovani. Jako
prvni byly vybudovéany zelezobetonové opérné stény
kostelni zahrady. Do prostoru, ktery vymezuji, bude
ukladana zemina z vykopd pro pfistavbu. Nasledovat
bude provedeni vSech nosnych konstrukci a jejich
zastfeSeni, osazeni oken a dokon&eni fasady. V tomto
stavu bude pfistavba jiz trvale chranéna proti povétr-
nosti. Vnitfni prostory a venkovni plochy bude mozné
déale dokoncCovat podle potfeby.

@ .- @ @
' ]

Along the east edge of the garden there will be
a columbarium with niches fixed to a tubular structure
covered with ivy.

Construction is being carried out in stages depending
on financing. The reinforced-concrete retaining walls
of the church garden were built first. The space they
enclose will be filled with soil from earthworks at

the annex foundations. This will be followed by

the building of all the structural elements and roofing,
the setting of the windows, and the completion of
the facade. While in this state, the annex will be conti-
nuously protected against the elements. The interiors
and exteriors can then be completed as needed.

Kostelni zahradu v uliéni Urovni vytvori nasyp zeminy

z vykopU pro pristavbu — schema /

The church garden at street level will be landscaped

using soil from the earthworks for the annex — see diagram

8/ Nova zahrada s pfistavbou vicetuceloveho salu, vizualizace 2010 / The new garden with the added multipurpose hall. Visualization, 2010
9/ Celkovy pohled na pristavbu od jihu: nové ubytovaci pokoje v 1.PP, novy sal v 1.NP, zahrada a kolumbarium / A general view of the annex
from the south: new accommodations in the basement, the new hall on the ground floor, the garden and the columbarium
10/ Kaple v pristavbé 1.PP, vizualizace 2003 / The annex chapel in the basement. Visualization, 2003
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3.NP = tfeti nadzemni podlazi (jinak téz druhé patro) / second floor
2.NP = druhé nadzemni podlaZi (jinak téz prvni patro) / first floor
1.NP = prvni nadzemni podlaZi (inak téz pfizemi) / ground floor
1.PP = prvni podzemni podlazi (jinak tézZ suterén) / basement

nedokoncena cast

rozvrh postupu, predpokladané naklady
(Castky v K& / EUR, zaokrouhleno)
B1 Pfistavba 1.PP a 1.NP — ¢ast 1, jiz realizovano
- pfiprava stavby, projektova dokumentace (2003)
- prvni ¢ast opérnych stén pro kostelni zahradu (2005)
(prostor pro ulozeni zeminy z vykop()
- rekonstrukce kotelny (2009)
(pfiprava pro napojeni vytapéni pristavby)

B2 Pfistavba 1.PP a 1.NP — ¢ast 2
- nosné stavebni konstrukce pristavby 1.PP a 1.NP
- okna, stfechy a fasady pfistavby 1.PP a 1.NP
- dokonceni vnitfnich prostor pfistavby 1.NP
(viceucelovy sal s ¢ajovou kuchyni, kancelar)

B3 Pristavba 1.PP a 1.NP — ¢ast 3
- druh& ¢ast opérnych stén kostelni zahrady
- dokonc¢eni vnitfnich prostor pfistavby 1.PP
(nové ubytovaci pokoje, kaple, knihovna)
- dokonceni venkovnich Uprav
(zahrada, oploceni, parkovaci mista, kolumbarium)

nedokoncena ¢ast - predpokladané naklady celkem:

z toho jiz realizovano
prostfedky k dispozici

dosud nezajisténo



unfinished part

schedule, projected costs
(sums in CZK / EUR, rounded off, 1 EUR = about 25 CZK)

B1 Annex basement and groundfloor — part 1, completed
- building preparations, project drawings (2003)
- the first part of the retaining walls for the church garden (2005)
(space for depositing earth from the excavations)
- reconstruction of the boiler-room (2009)
(preparations for linking up the heating of the annex)

B2 Annex basement and ground floor — part 2
- load-bearing structure of the annex basement and ground floor
- windows, roofs, and facades of the annex basement and ground floor
- completion of the annex ground-floor interiors
(the multipurpose hall with the kitchenette, office)

B3 Annex basement and ground floor — part 3
- second part of the retaining walls of the church garden
- completion of the interior of the annex basement
(new accommodations, a chapel, a library)
- completion of the exterior finishing work
(garden, fencing, parking spaces, columbarium)

unfinished part — total projected costs:

of which so far paid for
available funds

still to be raised

pristavba 1.NP — kostel / annex ground floor — church
pfistavba 1.PP — ubytovani / annex basement — accommodations

pristavba obou podlazi celkem / annex, both floors - total

1930000/ 77200
458 000/ 18320
1322000/ 52880

150000/ 6000

5500 000/ 220 000
2680000/ 107 200
2466 000/ 98 640

354000/ 14160

3610000/ 144 400
480 000/ 19200
1694 000/ 67 760

1436 000/ 57440

11 040 000 / 441 600

1930000/ 77200
550 000/ 22000

8 560 000/ 342 400

110 m2
260 m?

370 m?2
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silné a slabé stranky projektu

silné stranky

Poloha stfediska je z urbanistického pohledu

vyjimecna.

> tésna navaznost na lokalni centrum prazského
,Severniho mésta“

> pozemek na hrané vitavské terasy s vyhledy
na mesto

> klidna poloha na okraji lesoparku

> velmi dobra dostupnost hromadnou dopravou
(stanice trasy C metra)

> dobra navaznost na dalni¢ni spojeni Praha — Berlin

Pavodni budova je architektonicky hodnotna, kon-

cepce Uprav tyto hodnoty respektuje a dale rozviji.

> pro verejnost ziskala budova stfediska srozumitel-
néjsi vyraz a Citelnou symboliku

> dosud realizovana &ast pfestavby si ziskala respekt
v odbornych kruzich

Nové provozni a prostorové usporadani budovy

je variabilni.

> nékolik riznych sall vyhovuje potfebam
konferenéniho provozu

> pokoje maji rozdilnou velikost a ubytovaci Céast je
¢lenéna do vice sekci; spolu s moznosti propojit
nebo oddélit shromazdovaci a ubytovaci ¢ast
stfediska podle potfeby to vytvari prostor pro rlizné
varianty vyuziti, je mozné kombinovat skupinové
programy soubézné s individualnimi pobyty

Ubytovaci provoz stfediska méa dlouholetou tradici,

zejména v udrzovani kontaktti s Némeckem.

> opakované navstévy a skupinové pobyty mladeze
podporuji souZiti obou narodd budovanim
osobnich vztahd

> nove se na cirkevnim zékladé rozviji tradice
kontaktt s Koreou

strengths and weaknesses

strengths

The location of the Centre is exceptional from

a town-planning point of view.

> close to the centre of the northern Prague suburb

> the property is on the edge of the River Vitava terrace
with views of Prague

> a peaceful location at the edge of a wooded park

> excellent access to public transport
(line C of the Metro)

> close to the Prague—Berlin motorway

The original building is architecturally valuable;

the remodelling plans respect and develop it.

> the centre building has now acquired a more compre-
hensible appearance and symbolism for the public

> the part of the annex that has so far been built has
earned the respect of experts

The new disposition of the building can be modified

as needed.

> the several various halls meet the requirements
of conferences

> the bedrooms are of different sizes

> the accommodations are divided into several sections;
the assembly halls and accommodations can be
linked as needed to provide space for various uses;
group programmes and individual stays can take place
at the same time

The centre has a long tradition of providing accommodati-

ons, particularly for people from Germany.

> repeated visits and group stays for young people
encourage the peaceful coexistence of the two nations
by developing personal relations

> the tradition of contacts with Korea is again carried
on through the church



slabé stranky

Realizace stavebnich Uprav je z velké Céasti zavisla
na darech.
> vlastni provoz stfediska je ale finan¢né sobéstacny
a nevyZaduje dalsi prabézné dotace
> rozpoCet stfediska neni zatizen splatkami aveért
na financovani prfestavby

Provadéni stavebnich Uprav po etapach a za provozu

znamena déletrvajici omezeni a provizoria.

> zvoleny postup ale nabizi redlnou moznost stavebni
Upravy uskutecCnit

> etapy jsou planovany tak, aby dokon&ené Casti
vzdy tvorily funkéni celek

Prijmy z ubytovani jsou zavislé na vykyvech v odveétvi
cestovniho ruchu.
> ubytovani ale neni hlavni funkci stfediska, fixni
naklady neobsazené ubytovaci ¢asti jsou minimalni
> konferencni a studijni programy jsou na hospodéar-
ském cyklu zavislé pouze nepfimo
> jedineCna poloha stfediska je pro ubytovaci
a konferenéni provoz trvalou vyhodou

weaknesses

Construction work largely depends on donations.

> the actual operations of the centre are, however,
financially self-sufficient and do not require regular
additional donations

> the budget of the centre is not burdened with loans
to finance the remodelling

The carrying out of the remodelling in stages means
enduring limitations and temporary arrangements.
> the chosen approach, however, offers a real possibility
to carry out the remodelling
> the stages are planned so that a functional unit
is always completed

Income from accommodations varies with fluctuations

in tourism.

> the accommodations are not the main function
of the centre, the fixed costs of the unoccupied
accommodations are minimal

> conference and study programmes only indirectly
depend on economic cycles

> the unique location of the centre is a permanent
advantage of the operation of its accommodations
and conferences
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orovoz strediska
dosavadni vysledky

Verejné shroméazdéni cirkve pfi nedéIni bohosluzbé
je stfedem zivota naSeho spoleenstvi, stfedisko
je ale v provozu sedm dni v tydnu.

Cilené poskytujeme ubytovaci, technické a odborné
zazemi pro konference, seminare, setkani, rozhovory
s hosty a pro Sirokou duchovni péci. Vytvarime a pod-
porujeme kontakty mezi cirkvemi, obCanskymi aktivi-
tami a menSinami, a to bez ohledu na nabozenské
pfesvédcCeni, rasu, socialni postaveni, pohlavi nebo
zdravotni stav.

Vyznamnymi partnery spoluprace jsou Psychiatricka
lé¢ebna v Bohnicich, Diakonie CCE a Obvodni Gfad

v Praze 8. Dnes jiz pfirozenou soucasti zivota farniho
sboru je Uzka spoluprace s Presbyterni cirkvi Koreje.

okruhy pobytt

> skupinové studijni pobyty s teologickou a socialni
tématikou (odborné i laické)

> tradiéni pobyty mladeze z riznych mist Evropy

> individualni rekreaCni pobyty a navstévy

> individualni resocializaéni pobyty (sttednédobé)

> individualni pobyty charakteru azylu (stfednédobé)

priklady

> dlouholeté tradice pobytl jednotlived i skupin
z Némecka podporuje souziti obou narodd
budovanim osobnich vztah(

> od poCatku devadesatych let se v kostele pravi-
delné schazi LOGOS - kfestanské sdruzeni
homosexualnich obcanu

> prostory stfediska pro své projekty vyuziva
Stfedoevropské centrum misijnich studif

> porfadame benefi¢ni koncerty a vystavy

> poskytujeme prostory pro pravidelna setkani
seniorl a maminek s détmi
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the operation
results so far

The public assembly of the church during Sunday
worship is the hub of our community life, but the centre
is in operation seven days a week.

We provide accommodations, a technical and specialist
base for conferences, seminars, meetings, and talks with
guests, and also for wide-ranging spiritual care.

We develop and maintain contacts with churches, NGOs,
and minorities, regardless of confession, race, social sta-
tus, sex, or health.

Important partners are the Psychiatric Hospital in
Bohnice, the Diaconia of the ECCB, and the Prague 8
Town Council. Today a natural part of congregation life
is close collaboration with the Presbyterian Church

of Korea.

kinds of stays

> group study stays on theological and social topics
(specialist and non-specialists)

> traditional stays by young people from various parts
of Europe

> recreation stays and visits for individuals

> resocialization stays (of medium length) for individuals

> asylum-like stays (of medium length) for individuals

examples

> the long tradition of stays by individuals and groups from
Germany supports the peaceful coexistence
of the two nations by developing personal relations

> since the early 1990s, the Logos association of homose-
xual Christians has regularly gathered in the church

> the Central European Centre for Mission Studies has
been using the rooms of the centre for its projects

> we organize benefit concerts and exhibitions

> we provide rooms for reqular meetings of senior
citizens and for mothers with children



O rozsahu a skladbé aktivit davaji pfedstavu vybrané provozni ukazatele a jejich prmeéry (obdobi 2005-2010) /
The scale and nature of activities, in numbers, 2005-2010

2005 2006 2007 2008 2009 2010 prim./ avg. %
pocet noclehl — rekreace 290 295 466 173 396 173 300 20
overnight stays — recreation
pocet noclehll — programy 1336 1444 1174 1094 975 1170 1200 80
overnight stays — programmes
pocet nocleht celkem 1626 1739 1640 1267 1371 1343 1500 (100)
overnight stays - total
vynosy z ubytovani — rekreace (K¢&) 165 000 181 000 210 000 88 000 179 000 88 000 152 000 25
income from accom. — recreation (EUR) 6 600 7 240 8400 3520 7 160 3520 6 080
vynosy z ubytovani — programy (K¢) 394 000 484 000 381 000 356 000 360 000 389 000 394 000 65
income from accom. — programmes (EUR) 15 760 19 360 15240 14 240 14 400 15 560 15 760
vynosy z ubytovani celkem (K&) 559 000 665 000 591 000 444 000 539000 477 000 546 000 90
income from accom. - total (EUR) 22 360 26 600 23640 17 760 21 560 19 080 21 840
pronajem salt — pocet dni 59 89 93 57 37 29 61
renting out the halls — days
pronajem sall — vynosy (K<) 53 000 77 000 88 000 57 000 37 000 42 000 59 000 10
renting out the halls — income (EUR) 2120 3080 3520 2280 1480 1680 2 360
vynosy celkem (K¢&) 612 000 742 000 679 000 501 000 576 000 519 000 605 000 (100)
total income (EUR) 24 480 29 680 27 160 20 040 23 040 20760 24 200

prostory a vybaveni

> velky a maly sél s moznosti propojeni, celkovéa
kapacita 120 osob

> zafizeni pro simultanni tlumoceni

rooms and furnishing

> large and small halls that can be joined together;
total capacity 120 people

> equipment for simultaneous interpreting

> 13 10Zek ve 4 pokojich se spole¢nou koupelnou
> 6 lUzek ve 2 pokojich s vlastni koupelnou

> jidelna s moznosti pfipravy obcerstveni

> 6 parkovacich stanf pro osobni vozidla

> bezbariérovy provoz v celém objektu

na dokonc¢eni ¢eka

> samostatny viceucelovy sél pro 50 osob
> 14 10Zek v 7 pokojich s vlastni koupelnou
> kaple

> knihovna / studovna

> zahrada pro ubytovaci ¢ast

> kostelni zahrada s kolumbariem

> 6 parkovacich stani pro osobni vozidla

> 13 beds in 4 bedrooms with a common bathroom

> 6 beds in 2 bedrooms, each with its own bathroom
> the refectory with facilities for preparing refreshments
> parking spaces for 6 cars

> the whole building is barrier free

to be completed

> the separate multipurpose hall for 50 people

> 14 beds in 7 bedrooms, each with its own bathroom
> the chapel

> the library

> the garden for the accommodations part

> the church garden with the columbarium

> parking spaces for 6 cars



whled
Co pfinese dokon&eni zapocatého
stavebniho zaméru?

novy viceucelovy sal pro shromazdovaci ¢ast

V souCasnosti je pro potfeby shromazdovaci casti
vyuzivana jidelna ubytovaciho provozu na jiném
podlazi, to pfinasi provozni komplikace a oboustranna
omezeni. Novy sal bude oddélen vstupni halou od
hlavniho séalu kostela a bude mit pfimou navaznost

prospects

What will the completion
of the project mean?

the new multipurpose assembly hall

At present, the refectory of the accommodations on
another floor is used for assembly purposes, which
complicates matters and limits both sides. The new hall
will be linked directly to a barrier-free garden; a lobby
will separate it from the main hall of the church.




na bezbariérové upravenou zahradu. Vznikne

tak dosud chybéjici prostor zejména pro:

> programy s obCerstvenim a s vyuzitim prostoru
zahrady (napft. svatby a pod.)

> programy pro matky s détmi s vyuzitim zahrady

> moznost soubéhu dvou nezavislych programu

> moznost rozdéleni prace pfi studijnich programech
do vice skupin

rozSifeni ubytovaciho provozu
Soucasny stav znamena omezeni, mnohdy je ¢ast

skupin ubytovavana externé, s tim souvisi organiza&ni

komplikace a zvySené naklady.

Doplnéni kapacity ubytovaci ¢asti pfinese:
> lep§i efektivitu ubytovaciho provozu

> vetsi flexibilitu pfi planovani pobytd

> rozSifeni nabidky pro poetnéjsi skupiny
> kapli a knihovnu / studovnu

> vlastni vyClenénou Cast zahrady

nova kostelni zahrada

Stavajici zahrada je pfistupna pouze po schodech

a jeji svazity terén je pro intenzivni vyuziti pfekazkou,
chybi prostorovéa vazba mezi shromazdovaci ¢asti

a zahradou.

Soucéasti nové zahrady v Urovni podlahy kostela se

stane stfesni terasa na pfistavbé 1.PP, ¢ast zahrady

vznikne jako velky pfirodni kvétina¢ nasypanim

zeminy do opérnych stén.

> novy viceucelovy sél a prodlouzena vstupni hala
budou na zahradu pfimo navazovat

> zahrada bude upravena pro intenzivni spolecenské
vyuziti

> v nasypané casti zahrady bude mozné vysadit
stromy

> soucasti zahrady bude kolumbarium ve smyslu
tradi¢ni vazby kostel — hrbitov

This will provide a previously missing

space mainly for:

> events with refreshments and access to the garden
(for example, weddings)

> events for mothers with children

> an opportunity to run separate events at once

> an opportunity to divide the work in study programmes
into several groups

the expansion of the accommodations

The current set-up means limitations,; often some part
of a group is lodged at another location, resulting
in organizational problems and higher costs.

The additional accommodations capacity will result in:

> overall greater efficiency of the accommodations

> greater flexibility in planning stays

> a wider range of what can be offered to bigger groups
> a chapel and a library

> a separate part of the garden

the new church garden

The existing garden is accessible only by steps;
its steep terrain is an obstacle to intensive use, there
is no link between the assembly area and the garden.

The new garden at ground level will include a roof-top
terrace above the annex basement. By pouring earth into
the retaining walls, part of the garden will become
a huge natural flower pot.
> the new multipurpose hall and extended lobby
will be linked directly to the garden
> the garden will be landscaped for intensive social use
> trees can be planted in the land-filled part
of the garden
> the garden will include a columbarium in the traditional
sense of a church cemetery

11/ Novy viceucelovy sal bude navazovat pfimo na prostor zahrady, vizualizace 2010 /
The new multipurpose hall will be directly linked to the garden. Visualization, 2010



12/ Cesko-korejsky den 1. kvétna 2005 / Czech-Korea Day, 1 May 2005




prilezitost darovat / a chance to give

prehled darct a pribéeh financovani / donors and funding

Zapadni cirkve nas uz prestaly brét jako ,rozvojovou“ zemi a svoji pomoc smerfuji pfednostné
do chudsich oblasti. U&ime se proto zdroje na dostavbu stfediska shanét doma, ve své zemi.

Snazime se oslovit nejen instituce, ale také soukromé osoby. /

Western churches have ceased to consider the Czech Republic a developing country, and now direct
their aid chiefly to poorer regions. We are therefore learning to find sources of funding in our own country,

and are endeavouring to address not only institutions, but also private individuals.

Na financovani se podileji individualni darci a instituce:

(Castky v K& / EUR, zaokrouhleno, jmenovité darci nad 50 000 K&, 1 EUR = cca 25 K¢) /

Individuals and institutions that have participated in the funding:

(sums in CZK / EUR, rounded off; for donations of more than 2 000 EUR; 1 EUR = about 25 CZK)

Magistrat Hlavniho mésta Prahy / Prague City Hall

Cesko-némecky fond budoucnosti / The Czech-German Fund for the Future
Hilfswerk der evangelischen Kirchen der Schweiz (HEKS)
Jeronymova Jednota - CCE

Nadace Divoké husy / Wild Geese Foundation

Gustav Adolfs Werk (GAW)

Daewoo Leasing Czech Republic spol. s r.o.

Diakonie der Hervormde Gemeente Hattem

KIMEX International spol. s r.o.

Familiefonds Wierda-Baas

Vybor dobré vile — Nadace Olgy Havlové / The Olga Havel Foundation
Eun-Sup Hong, Kil-Ja Kim, Korea

Milog Storek, Jifina Storkova

Kiki Schrier, Holandsko / Netherlands

Clenové farniho sboru celkem / members of the congregation (in total)

dosavadni dary celkem / total donations
dokoncené etapy - naklady celkem / completed stages - total costs

nedokoncena ¢ast — predpokladané naklady celkem /

uncompleted part - projected costs, total
z toho jiz realizovano / of which so far paid for
prostfedky k dispozici / available funds

dosud nezajisténo / still to be raised

4 400 000 /776 000
1200 000/ 48 000
1022 000/ 40880
470000/ 18 800
402000/ 16 080
364 000/ 14 560
320 000/ 12800
202 000/ 8080
100000/ 4 000
82000/ 3280
50000/ 2000
1280000/ 57 200
100000/ 4 000
92000/ 3680
1033000/ 417320

11117 000 / 444 680
13 285 000 / 531 400

11 040 000 / 441 600

1930000/ 77200 (17%)

550 000/ 22000

8 560 000 / 342 400 (78%)
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proC podporit rekonstrukci
a dostavbu kostela
U Jakobova zebriku

Stejné jako kfestanska cirkev nenf jen pro urcitou
,Cilovou skupinu®, nejsou saly, pokoje a koupelny

v kostele U Jakobova zebfiku pro nékoho pfedem
vyhrazeny. Soustfedime se na konkrétni vyzvy a tfeba
i drobné nebo vSedni Ukoly. Vime, ze ti, kdo pomoc
opravdu potfebuji, se o ni ¢asto sami pfihlasit nedo-
kazi, a proto je na misté je hledat. Nas pfistup bude
vzdy osobni a bude vzdy pevné zakotveny v zivém
spolecenstvi farniho sboru.

> Prostfedky z darli pomahaji vybudovat a upravit
prostory stfediska, vlastni provoz ale dalsi dotace
nevyzaduje. Pfijmy z ubytovani pomahaji podporo-
vat programy, které nejsou financné sobéstacné.
Cést ubytovaci kapacity je vyuzivana pro resociali-

zacni pobyty.

> Projekt rekonstrukce a dostavby je dobfe pfipraveny
a je postupné uspésné dokoncovan, dosavadni
vysledky potvrzuji spravnost zakladni koncepce
Uprav a vyuziti budovy. Atraktivni poloha stfediska
je zarukou dlouhodobého zajmu o nabizené ubyto-
vaci a konferen¢ni sluzby.

> Pdvodni budova je architektonicky hodnotna, sta-
vebni Upravy jeji podstatu respektuji a dale rozvijeji.
Projekt je kulturnim pfinosem nejen pro Prahu, svij
respekt si jesté nedokoncena prestavba stfediska
ziskala i v celoevropském kontextu cirkevni

architektury.

why support the remodelling
and expansion
of Jacob's Ladder Church

Just as the Christian Church in general is not solely

for a certain ‘target group’, so the halls, bedrooms,

and bathrooms at Jacob’s Ladder Church are open to eve-
ryone. We concentrate on specific challenges and small eve-
ryday tasks. We know that the people who really need help
are often unable to ask for it themselves.

That’s why we sometimes have to find them.

Our approach will always be personal, firmly anchored

in the living community of the congregation.

> The monies from donations will help to build and remodel
the rooms and grounds of the centre. The actual operati-
ons require no donations. The income from accommodati-
ons help to support programmes that are not financially
self-sufficient. Part of the accommodations capacity
is used for resocialization stays.

> The reconstruction and expansion plans are well
prepared and the work is gradually being completed.
The results achieved so far demonstrate the correctness
of the initial conception. The attractive location
of the centre guarantees long-term interest in
the accommodations and conference services.

> The original building is architecturally valuable.
The remodelling respects its fabric while developing it.
The project is a cultural contribution not only to Prague.
The still-unfinished reconstruction of the centre has
earned respect as a valuable piece of church
architecture in Europe.



13/ predni strana obalky / front cover
Svétlo spojuje staré a nové / Light linking the old and the new

14/ zadni strana obalky / back cover
Celkovy pohled od vychodu / General view from the east

bohosluzby / services
nedéle / Sunday

9:30 Cesky / in Czech
11:30 korejsky / in Korean
14:00 japonsky / in Japanese
15:30 mongolsky / in Mongolian

prvni nedéle v mésici / the first Sunday of the month
9:30 mezinarodni ekumenickéa bohosluzba /
an international ecumenical service

fotografie / photographs:
1,5, 13, 14 © Ondfej Polak
6, 7 © Pavel Vesely

2,3, 4, 12 —archiv / archive

English translation: Derek Paton

Farni sbor Ceskobratrské cirkve evangelické
kostel U Jakobova zebfiku

U Skolské zahrady 1264/1

180 00 Praha 8 — Kobylisy

Czech Republic

tel., fax: +420 284 680 145, 284 689 771
e-mail: kosteljakob@volny.cz
www.kosteljakob.cz

IC: 45772720

bankovni spojeni / bank details:

Ceska spotitelna, a.s., Trousilova 1064/4, Praha 8
&islo uctu / account no.: 205377389/0800

IBAN: CZ52 0800 0000 0002 0537 7389

BIC (Swift): GIBACZPX

kontaktni osoba pro finacovani dostavby /

for information about the financing of the building work:
Jan Boucek, tel.: +420 607 659 773,

e-mail: boucek@typoplus.cz

vydano vlastnim nakladem v roce 2011

ke 40. vyro&i otevieni sborového domu /
published in 2011, to mark the 40th anniversary
of the opening of the congregation house
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kostel U Jakobova zebfiku

The Congregation of the Evangelical Church of Czech Brethren
Jacob’s Ladder Church

U Skolské zahrady 1264/1, 180 00 Praha 8 — Kobylisy, Czech Republic
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